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            31 March 2017 
 
Dear all, 
  
As we get to Easter, let me thank everyone for their sterling support on our school improvement journey which 
has continued successfully this term. 
  
You will be aware that the external review of progress is through the Review and Challenge meetings, led by Ian 
Wilson.  He wrote to parents in February after the first meeting, and advised that these meetings would be held 
each half term in order to continue to check that progress is being made and that he would be regularly reporting 
to you.  Pupil progress data is an essential component for these meetings and for various reasons it was agreed by 
Ian that the meeting to look at data for this second half of the Spring term should be held as soon as possible next 
term, which will be Thursday 27 April.  He will write again after that meeting to give you more detail on how the 
school is progressing against the Statement of Action.  
  
Another significant factor is the imminent handover of support from The Howard Partnership Trust to that from 
the Latchmere Trust.  This has been a completely smooth transition with the early arrival of Anna Steels as Head 
of School and others such as Deputy Head Matt Lewis who is joining us two days a week after Easter and Greg 
Sorrell, who will be the new full-time SENCO for the summer term.  Please note that accountability for the school 
still sits at present with the Waldegrave Trust, led by Executive Head Philippa Nunn who will continue to be 
involved and attend all review and challenge and Governors meetings until formal handover is complete. 
  
A full review of the Statement of Action was undertaken earlier this week, in the form of a handover meeting with 
Julie Ritchie and Anna Steels.  At the meeting Tan Dakin detailed progress against the Statement of Action this 
term.  In summary I can report that reasonable progress is being made against most of the actions and many of 
the Easter milestones have been achieved and the review of data after Easter will give further detail on this.  I am 
pleased to report that systems and processes are being developed and embedded to help establish secure 
foundations for further improvement.  
  
Parents have been informed about the staff that are leaving Nelson this term and we would like to thank them for 
their hard work and wish them well for their next steps.  Whilst everyone has made a strong contribution let me 
particularly recognise the contribution of Tan Dakin and Lucy Wood as together they led the school on a daily 
basis through the challenging times at the start of this term.  I am pleased that we have been able to recruit 
teachers for all of the vacancies we have after Easter and I know that pupils at the school have been pleased to 
meet with these teachers briefly this term, after Easter there will be opportunities for parents to meet the new 
teachers.   
  
Finally, let me wish you all an enjoyable break over the Easter holidays.  Please note however that staff will be 
working over this period to ensure that rapid improvement remains continuous from the first day of next term.  

 
Chris Williamson 
Chair of the LGB 
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