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February 22nd 2017 

 

Dear Parents and Carers, 

We have been overwhelmed by the support given to us by our parents in the last few weeks and months and wish 

to formally recognise our grateful thanks for this backing. 

The future of Nelson School has been the top priority for all those working within the school and at Nelson; 

however, as explained in previous communications and meetings with parents last term, the final decision as to 

Nelson’s future rests with the Regional Schools Commissioner for South East England and South London, Dominic 

Herrington.  I have to inform you that he has made the decision that Nelson School should join a Primary Multi-

Academy Trust (MAT) and have asked Latchmere Academy Trust led by Latchmere School in Kingston to be the 

future Trust for Nelson School. The Waldegrave Trust understands and supports this decision to move Nelson to a 

Primary specialist Trust in order to secure its future.  

In the initial weeks, colleagues from Latchmere Academy Trust will be undertaking an in depth review, led by Mrs 

Julie Ritchie from Latchmere School in Kingston.  Latchmere School is a Primary academy school for boys and girls 

aged 3-11 years, with four forms of entry in each year.  Latchmere has been a Teaching school since 2012 and Mrs 

Ritchie is a Primary National Leader of Education.  The school has a background of supporting Primary schools in 

challenging circumstances to improve and a wealth of experienced specialist primary staff.  Further information 

can be found in the attached sheet and on the website (www.latchmereschool.org).   

Mrs Steels has been appointed as Acting Head and she has been released to begin working with Nelson from 27th 

February 2017. Mrs Steels is an experienced, calm and focussed primary leader, who is looking forward to 

working with the whole Nelson School community.  

The Waldegrave Trust is grateful to colleagues at The Howard Partnership Trust who have been relentless in their 

endeavours to provide interim leadership and support for school improvement at Nelson, in particular Mrs Tanya 

Dakin who has stepped into the role of day-to-day and executive leadership. I am pleased to advise you that Mrs 

Dakin will work alongside Mrs Steels to effect a smooth transition for the pupils at Nelson School.  The current 

Statement of Action has been written and is being led by The Waldegrave Trust to ensure that the school 

progresses and rapid improvement will continue as planned.  For September 2017 an updated Statement of 

Action which covers the new school year will be in place.  The School will be inspected in the next 2-5 terms.  

As previously noted, the decision to move Trust is made by The Regional Schools Commissioner.  The move to a 

specialist Primary Academy Trust is something that the Waldegrave Trust and Governors of the school 

wholeheartedly support and will bring many benefits to pupils including;  
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 An experienced Primary Headteacher will become The Executive Headteacher. 

 A new Acting Head has been deployed from Latchmere to work at Nelson from next week. 

 Proven systems from Latchmere will be used where appropriate. 

 Staff at all levels from Latchmere will be working together to plan and moderate curriculum delivery. 

 Leaders at all levels will work together to ensure that teaching and learning improves further. 

 Latchmere School has already started supporting the recruitment of staff.  

Mrs Steels will also be talking to the pupils in assemblies next week.  There will be an opportunity for you to meet 

Mrs Ritchie and Mrs Steels at the parent meetings on 2nd March at 7pm or 3rd March at 9am.  A short 

presentation will be given. Mrs Dakin, Mrs Wood and Mrs Nunn will also be present at these meetings. 

We look forward to meeting you at these information sessions but, in the meantime, should you have further 

queries that are not answered in the FAQ section of the website please do not hesitate to email 

questions@nelson.richmond.sch.uk . 

With kind regards. 

Yours sincerely 

 

Philippa Nunn 

The Waldegrave Trust 

 


