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Context 
This is a Statement of Action which outlines the actions that will be taken to ensure rapid progress of Nelson School in the spring and summer term 2017.  

A further statement of action will be written to cover the new academic year 2017-18.  This statement of Action is the school development plan and will be 

carefully monitored each half term through Interim review and challenge meetings, Headteacher, Consultant Headteacher, School Improvement Partner, 

Governors, Senior staff and Trust members will be present at these meetings.   

 

Section 1 – Background  
  

Arrangements to strengthen leadership and governance  

  
In order to strengthen governance a National Leader of Governance has been appointed by the Waldegrave Trust as interim Chair of Governors, Chris 

Williamson has experience of leading Governors for schools in similar circumstances. A further experienced Governor has also been appointed to support 

the development of The Governing Body.  Clear lines of accountability will be put in place for governance and leadership.  A review of governance has been 

completed.  The Waldegrave Trust has commissioned half termly independent Review and Challenge Meetings, these will be used to measure progress against 

milestones and report back to stakeholders.    

 

The structure of The Waldegrave Trust is being reviewed to ensure effectiveness of support and challenge, including the number, roles and degree of 

independence of Members and Trustees for the period between January 2017 and September 2017 when it will be joining The Richmond West Schools Trust.  

The Richmond West Schools Trust has been set up to provide a Trust for Waldegrave School and Nelson School plus three other secondary schools in the 

local area.   

 

In order to strengthen leadership, the Headteacher is being supported by an experienced Primary Headteacher, Tanya Dakin,   who will act as a Consultant 

Headteacher in the school.  This is through a School Improvement Agreement with The Howard Partnership Trust (THPT), who will also provide further 

coaching and systems strengthening leadership and holding staff to account.  The Waldegrave Trust has appointed Philippa Nunn as Executive Headteacher 

to line-manage the Headteacher, Clare Pugh.  Leadership responsibilities have been altered and these will be communicated to parents.    

 

The Howard Partnership Trust have been commissioned to provide primary phase specific school-to-school support through a School Improvement 

Agreement to strengthen leadership and improve teaching and learning and provide sustainable improvements as detailed below:  

 Support the development of a School Improvement Strategy for Nelson Primary School with an associated Action Plan commensurate with the 

requirements of the Trustees of The Waldegrave Trust with agreed outcomes. 



 Provide Consultant Headteacher for Nelson Primary School for the period of this School Improvement Agreement.  

 Provide a Leadership Partner (SIP) for Nelson Primary School, who will advise on and co-ordinate the support for rapid improvement from THPT 

and any other external parties, all being under the direction of THPT.  The SIP will report half-termly to the Support and Challenge Meeting with the 

Leadership Reviewer provided by an external party not subject to this agreement.  

 Provide 2 days coaching support each half term for Nelson School Deputy Head.  

 Barnes Primary School have been commissioned to work with staff to lead the improvement of writing across the school, they will work with leaders 

and teaching to provide expertise to train and develop staff to ensure improvement is sustainable.   

   
Arrangements to inform parents and carers  

 

Parents will be informed of progress against the Statement of Action in the following way; 

 Statement of Action published by end January 2017 

 Formal update each half term following the Interim Review and Challenge meeting (IRCM) via a letter to parents 

 Formal feedback from any external monitoring visits via letter to parents 

In addition there will also be the following communication with parents; 

 Weekly updates on developments through the new style school newsletter 

 Coffee mornings for informal discussion 

 Parent Forum to discuss key issues 

 Frequently asked questions on website which will be regularly updated  

 

 

Action taken since the inspection 

 

Following the Ofsted inspection in October when the school was judged to be special measures, it was agreed that the Trust commission support from The 

Howard Trust Partnership.  A review of governance, a review of pupil premium and support for writing have also been actioned.  Writing support has been 

commissioned from Barnes Primary School.  Barnes Primary School has been an acknowledged centre for the teaching of writing since September 2009  

As a result: 

 the Executive Headteacher and THPT together with the Headteacher identified school improvement priorities, including the need for rapid 

improvements in pupils’ achievement in writing, a review of external and internal data and an assessment of the school’s judgements around the 

quality of teaching 

 the need for rapid improvements in disadvantaged pupils’ achievement in reading, writing and maths 

 support for the subject leader to raise achievement in writing, including identification of an accurate assessment for every child and setting an 

accelerated trajectory to get them back on track to meet expectations 

 

Senior Leadership: Waldegrave Trust, in partnership with The Howard Partnership, has brokered an experienced Headteacher to act as a Consultant 

Headteacher (Tanya Dakin) for 3 days a week.  She is an experienced Headteacher who has also had experience of improving failing schools and has significant 

skills in developing systems and structures and focussing on pupil outcomes.  



Support for the Local Governing Body:  A National Leader of Governance has been appointed as Chair of Governors, a new Vice Chair has also been 

appointed.  Key governors will attend the Interim Review and Challenge meetings with the Chair so that they are aware of overarching school issues and are 

supported in holding leadership to account. The continuation of the IRCMs will monitor the impact of senior leaders, including governance, on the key Ofsted 

areas for improvement.  In addition, two experienced primary Governors have been appointed by The Waldegrave Trust to join the Local Governing Body.   

Staffing: THPT through the Consultant Headteacher role and the Executive Headteacher will support school leadership in revising staffing structures as 

necessary and in recruiting staff over the academic year. The IRCMs will monitor the impact of senior and middle leaders on the key areas for improvement. 

The Executive Headteacher will support school leadership in revising performance management structures as necessary ensuring that performance 

management of staff is robust and effective. 

Budget: The school has a surplus, which will be used to fund the school improvement agreement commissioned from The Howard Partnership Trust and 

other actions.  The Barnes Writing Project will be funded by Achieving for Children.  

 

Section 2:  Key Accountabilities 
  

Key issue 1 - Improve leadership and management at all levels  
 

1.    Improve leadership and management at all levels by  

1.1. ensuring that school self-evaluation is much more realistic and accurate  

1.2. effectively and precisely planning for improvement in pupils’ outcomes  

1.3. ensuring that lines of accountability for pupils’ outcomes are clear amongst phase leaders and the leaders of all subjects and furthermore, that these 

key leadership roles become much better developed and more influential  

1.4. ensuring pupil premium funding is well targeted to meet the range of different needs of disadvantaged pupils and that outcomes for these pupils 

improve considerably and are carefully evaluated   

1.5. carrying out the performance management of staff robustly and effectively  

1.6. ensuring that the nursery and reception classes have effective oversight  

1.7. improving significantly the work and influence of the academy trust  

1.8. ensuring the local governing body, and the academy trust, hold the school properly to account and challenge it much more robustly to improve  

 

 

 Area 

Improve leadership at all levels 

Easter Milestone July Milestone 

1.1. Ensuring that school self-evaluation is 

much more realistic and accurate  

Leaders have a clear understanding of the intrinsic 

value and process of self-evaluation and as a result a 

growing range of evidence is increasingly informing 

accurate judgements. 

School self-evaluation is accurate and underpinned 

by robust and externally validated evidence.   



1.2. Effectively and precisely planning for 

improvement in pupils’ outcomes  

Assessment information informs pitch and 

expectations in Mathematics and English 

Statutory outcomes close the gap on national 

expectations and demonstrate improvements on 

2016 outcomes, particularly in writing. 

1.3. Ensuring that lines of accountability for 

pupils’ outcomes are clear amongst phase 

leaders and the leaders of all subjects and 

furthermore, that these key leadership 

roles become much better developed and 

more influential  

Easter 2017: Leadership roles and responsibilities are 

redefined with clear lines of accountability and as a 

result a wider range of leader’s drive improvement. 

July 2017: As a result of a clear lines of 

accountability school improvement priorities are 

on track and in line with SOA milestones 

1.4. Ensuring pupil premium funding is well 

targeted to meet the range of different 

needs of disadvantaged pupils and that 

outcomes for these pupils improve 

considerably and are carefully evaluated   

The barriers for disadvantaged pupils are more 

clearly defined leading to better targeted provision 

and improved outcomes on 2016 outcomes 

Better quality and more targeted provision 

improves the progress and attainment of 

disadvantaged pupils. 

1.5. Carrying out the performance 

management of staff robustly and 

effectively  

All staff Performance Management is reviewed and 

aligned with SoA priorities.  

Where teaching is not consistently good, well-paced 

and time bonded support plans are in place securing 

a greater proportion of good or better teaching and 

where necessary robust action is taken to tackle 

underperformance. 

July 2017: A wide range of monitoring and 

evaluation evidence underpins the evidence on 

each teacher’s quality of teaching 

1.6. Ensuring that the nursery and reception 

classes have effective oversight  

Early Years Leadership and associated job 

description is reviewed. 

A new Early Years action plan with clear success 

criteria and milestones is in place. 

Leadership of Early Years is having a clear impact 

on the quality of provision and outcomes in Early 

Years demonstrating appropriate access and 

challenge for all. 

1.7. Improving significantly the work and 

influence of the academy trust  

January 2017: A comprehensive support package is 

in place with clear support and milestones evident. 

February 2017:  Trust processes and lines of 

accountability are reviewed leading to a more robust 

holding to account of senior leaders and governors. 

Easter 2017: As a result of new processes and lines 

of accountability, the Senior Leadership Trust are 

held to account by The Waldegrave Trust 

July 2017: A range of challenge and triangulation of 

evidence enables the Local Governing Body to 

challenge against the SoA for IRCM meetings and 

hold leaders to account for progress against 

milestones. 

1.8. Ensuring the local governing body, and the 

academy trust, hold the school properly to 

account and challenge it much more 

robustly to improve 

Easter 2017: A newly appointed school improvement 

team provides robust external evaluation together 

with clear processes for holding leaders to account. 

As a result, the school is making good progress 

towards planned milestones. 

July 2017: The Local Governing Body and Academy 

Trust robustly hold the senior leaders to account 



 

 

 

 

Key issue 2 - Improve teaching, learning and the outcomes for pupils 

  
2. Improve teaching, learning and the outcomes for pupils by  

2.1 ensuring that leaders and staff have much higher expectations of all pupils, including those with particularly high ability in different subjects  

2.2 using assessment information better to provide challenging work for pupils  

2.3 improving rapidly and very considerably the teaching of writing across the school  

2.4 sharpening the provision for disabled pupils and those with special educational needs in class lessons  

2.5 ensuring that pupils do not become bored or distracted in lessons.   

 

 

 

 Area Improve teaching, learning and 

the outcomes for pupils 

 

Easter Milestone July Milestone 

2.1 Ensuring that leaders and staff have much 

higher expectations of all pupils, including 

those with particularly high ability in 

different subjects  

A greater proportion of lessons demonstrate 

greater challenge and aspiration for the more able 

pupils 

Quality First Teaching enables appropriate access 

and challenge for all groups of pupils and in 

particular most able 

2.2 Using assessment information better to 

provide challenging work for pupils  

Accurate and robust pupil tracking is in place and as 

a result lessons are more closely matched to pupil 

need 

Teachers are increasingly using assessment 

information to match pitch in learning to pupil 

need 

2.3 Improving rapidly and very considerably the 

teaching of writing across the school  

Inconsistencies in the teaching of writing are clearly 

identified across the school.  HTD and guidance to 

staff clarifies expectations and secures an improving 

level of consistency 

Improve teaching of writing so that the proportion 

of pupils working at age related expectations and 

greater depth across the school closes the gap 

towards national 2016 outcomes 

2.4 Sharpening the provision for disabled pupils 

and those with special educational needs in 

class lessons  

SEN processes are in place to ensure leaders have 

understanding of the strengths and weakness of 

SEN&D and address accordingly 

Sharpen the provision for disabled pupils and with 

special educational needs so that they achieve at 

least expected progress against their starting points 

Quality first teaching includes a clear focus on 

providing access for SEND pupils in lessons 



2.5 Ensuring that pupils do not become bored 

or distracted in lessons.   

Appropriate pitch and challenge increasingly develop 

resilience, curiosity and a thirst for learning. Pupils 

demonstrate more sustained levels of engagement in 

lessons. 

Pupil engagement in lessons is good and learners as 

developing the skills of reflect upon learning and 

challenge each other accordingly. 

 

Section 3: Monitoring and evaluation arrangements  
  

There will be close monitoring and evaluation of the actions in this Statement of Action by The Waldegrave Trust through line-management of the Headteacher 

by The Executive Headteacher, half termly interim Review and Challenge Meetings (ICRM) and monitoring of key priorities by Governors.   

This monitoring will include:   

 Key THPT personnel will provide regular reports and feedback on progress being made against the Statement of Action.  These reports 

will include:  

 A weekly report on progress from THPT Consultant Headteacher  

 Half termly data/pupils’ outcomes report  

 Half termly progress report on the Rapid Improvement Plan to be used at the IRCM  

 Support for reports and documents in preparation for HMI/RSC monitoring visits  

 Weekly update to The Waldegrave Trust by Executive Headteacher  

 Termly or half-termly monitoring visits and reports by Governors 

 


